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Introduction

The state of Washington has redeveloped its State Implementation Plan based on the
requirements of the Recovery Act solicitation.

The Office of Crime Victims Advocacy (OCVA) assembled victim service providers and
coalition representatives from the Violence Against Women Coordinating Committee.
The group met to inform OCV A in matters related to violence against women and the
priorities for spending the Recovery Act funds.

In tandem with the overarching goal to strengthen the response of the criminal justice
system to violence against women, this Recovery Act Implementation Plan sets priorities
to retain or create jobs at the local community level, where most victim services and
criminal justice activities are planned and carried out. The Plan also supports funding for
services in underserved or marginalized communities. The group recognized the
importance of the statutory requirement to fund at least 10% of the victim service
allocation to culturally specific community-based organizations. The Plan includes
efforts and strategies to achieve the following goal:

Retaining or creating jobs to assist with increasing the safety of women in every
community by insuring that the criminal justice system works more effectively for all

victims.

Strategies that continue to assist in attaining the above listed goal include:

* Prioritize the retention or creation of jobs;

» Require law enforcement and prosecutorial activities that promote system changes
to actively engage in a coordinated response to violence against women,;

»  Supporting and funding community based agencies established to provide
services by and for marginalized communities;

* Implement community driven initiatives that are culturally responsive in
addressing the needs of underserved populations;

* Enhancing the role of judicial and other court personnel in improving responses to
violence against women; and

» Strengthen response to victims of sexual assault through retention or expansion of
services.

Description of Planning Process

Members participating in the development of this Plan from the coordinating committee
included representatives from non-profit, non-governmental domestic violence and
sexual assault organizations, Tribes, agencies established to provide services by and for
marginalized populations, and the statewide domestic violence and sexual assault
coalitions [Attachment A: Recovery Act Victim Services Coordinating Committee
Members and Attachment B: Letters of Support].
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A meeting of this group was convened on March 12, 2009. The meeting was facilitated in
a way to allow for open and respectful dialogue and decisions were reached by
consensus. Representatives from six community-based domestic violence and sexual
assault organizations along with staff from both statewide coalitions contributed
significantly to guiding the development of Washington State’s Recovery Act STOP
Violence Against Women Formula Grant Implementation Plan. Additionally, a victim
service representative from the Lummi Nation participated in the Plan development.

The State’s Recovery Act Implementation Plan reflects our goal to support services to
diverse and underserved communities. The victim service participants included five
representatives from underserved communities. A community-based, non-profit agency
organized by and for an underserved/marginalized community may include ethnic and
racial minorities; lesbian, gay, bisexual, and transgender communities; and individuals
with disabilities. Tribes or tribal organizations are also recognized as being by and for
marginalized communities.

Geographic Distribution

To equitably distribute Recovery Act funding all reviews and scoring processes will
prioritize projects from both rural and nonurban areas of various geographic sizes. This
Plan places strong emphasis on awarding grants to organizations that provide services to
victims from underserved or marginalized populations although only ten percent of the
victim services allocation is statutorily required to support culturally based agencies.

Plan Priorities
A. Identified Goals

Washington State’s Recovery Act Implementation Plan has the goal of preserving or
creating jobs that increase the safety of women in every community by insuring that
the criminal justice system works more effectively for all victims is supported by the
following funding objectives:

* fund the preservation of victim service, law enforcement, prosecution and judicial
staff positions;

* fund the creation of victim service, law enforcement, prosecution and judicial
staff positions that would promote economic recovery;

* fund community based agencies to provide services by and for marginalized
communities;

* fund law enforcement and prosecutorial activities that promote system changes to
actively engage in a coordinated response to violence against women;

* fund community driven initiatives that are culturally responsive in addressing the
needs of underserved populations; and

* fund judicial and other court personnel training to help secure victim safety.
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B. Priority Areas

Based on the recommendations of the victim service partners from the state’s
coordinating committee, the following distribution through competitive processes
would best enhance the criminal justice system’s response to violent crimes against
women in Washington State while retaining or creating jobs and promoting economic
growth:

1)
2)
3)

4)

3)

At least 10% of the thirty percent allocation for nonprofit, nongovernmental

victim services will be distributed to community-based agencies primarily serving

victims from marginalized communities;

Agencies from both nonurban and rural areas will receive funding;

Law enforcement and prosecution will each receive at least 25% of available

funds;

Through an interagency agreement with the Washington State Administrative

Office of the Courts, an allocation of at least 5% of funding will be distributed to

state and local courts to enhance the judicial response to violence against women;

and

Discretionary funds will be allocated as follows:

e to projects that have a statewide impact on violent crimes against women,

e as a supplement to the ten percent set aside for culturally specific community-
based agencies, and

e to community-based, non-profit governmental victim service organizations
that are the primary provider to adult victims of domestic violence, sexual
assault, dating violence and stalking in the county.

C. Allocation of Funds

DISTRIBUTION CHART
Victim Services Percentage
- culturally specific non-profit community- of Total

based organizations 10%
- non-profit, non-governmental

community-based organizations 20% 30%
Law Enforcement 25%
Prosecution 25%
Courts 59,
Discretionary 15%

Washington State’s Recovery Act Implementation Plan’s goal to increase the safety
of women in every community will support projects that 1) create jobs; 2) preserve
jobs; and 3) promote economic growth. Statewide impact projects emphasizing
systems coordination, training, coalition building and outreach will promote
economic growth in many communities across the state.
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In accordance with federal requirements, Washington State will ensure through direct
granting and monitoring that each function area will utilize the funding awarded.
These allocations will not be redistributed or transferred to another function area.

D. Monitoring and Evaluation

Success of project activities will be evaluated as follows:

Victim services:

el

the number of jobs retained;

the number of jobs created;

the number of victims receiving requested services; and

the number of activities developed to increase services available
through community driven initiatives that are culturally responsive to
victims from marginalized populations.

Law enforcement:

1. the number of jobs retained;

2. the number of jobs created;

3. the number of arrests relative to the number of police responses to
calls for assistance in cases of sexual assault, domestic violence,
stalking, and violations of protection orders; and

4. the increased number of officers receiving specialized training on
topics such as services to victims of sexual assault, culturally specific
training classes, stalking issues, and evidence collection.

Prosecution:

1. the number of jobs retained;

2. the number of jobs created;

3. the number of cases received compared to number of charges filed for
these cases;

4. the number of cases that were dismissed, convicted or acquitted; and

5. the number of services or number of clients served by victim/witness
coordinators.

Courts:

1. the number of jobs retained;

2. the number of jobs created;

3. the number of trainings and number trained on issues of sexual assault,

domestic violence, stalking and dating violence.
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» Discretionary (statewide impact):

1. the number of jobs retained;

2. the number of jobs created;

3. the number of trainings and number trained on issues of sexua assault,
domestic violence, stalking and dating violence.

Program staff will monitor the progress of projects through on-site visits, desk reviews,
and progress reports. All sub-grantees will be required to submit frequent reports to allow
for timely reviews of data for completeness and accuracy prior to submission to OVW.

All STOP Grant Program direct service sub-grantees are also currently collecting
outcome surveys from (anonymous) victims who are being assisted. These surveys are
collected by OCVA gaff on aquarterly basis, entered into a database and reviewed. We
believe that this data will improve services to victims and help inform local coordinated
community response teams in their work.

Summary of Administrative Funds

Administrative funds from the Recovery Act will largely support anew staff position for
fiscal and program coordination including monitoring. Administrative funds will also
support our partnership with both the statewide domestic violence coalition and sexua
assault coalition for Recovery Act activities that include efforts such as technical
assistance to sub-grantees. Department financial managers are creating and establishing
new accounting system codes to maintain and track Recovery Act activities separately to
ensure funds are not commingled with monies from any other source.

Conclusion

Washington State’s overarching goa focuses on retaining and creatingjobs to increase
the safety of women in every community. Using the strategies listed earlier, competitive
applications were developed and distributed statewide. In summary:

* Funding will be allocated through competitive process.

* Funds will be distributed in accordance with the distribution plan outlined in
Section C.

*  Court projects will be administered by the Administrative Office of the Courts
through an interagency agreement to enhance the role of judicial and other court
personnel in securing victim safety through judicial education and court related
projects.

* Funding will aso support projects enhancing services to underserved or
marginalized populations.

» Funding will also support projects enhancing services tonon-urbanand rural areas.

Regardless of theproject, all activities will be required to support thegoal of victim
safety.



